[bookmark: _GoBack]It is September 2016.  You are the new CEO of a small grape grower & vintner.  You have received an offer from another vintner for your excess grapes (those that you don’t use for your own bottles).  This practice is very common in the grape / wine industry.  Before taking this offer, you need to forecast your own sales of your low price red table wine (your company’s best-selling bottle).
You need to decide the number of cases that you will produce.  The quantity produced needs to be closely related to the predicated sales volume as this particular wine will not improve by keeping (hence its position as a low priced wine).  For production planning purposes you will need month by month estimates for the next 12 months (October 2016 to September 2017)
The data you have is past sales, but do not have historical records of forecasts.  Nor do you have any insight into how your predecessor (who left unhappily) forecasted grape needs.  You do however know that they were fairly accurate.
You must
1)  Develop an annual forecast for the red table wine sales for the coming year (10/16 – 9/17)
2) Develop the monthly forecast for each of the 12 months in the coming year
3) Compare your forecasts to the previous CEO’s forecasts (i.e. go back and see if your forecasts would’ve been close to what she forecasted)

You must use the tools we’ve learned this semester.  Please include all your work for full credit.  

